
a social
mission, but
mostly special
Sache, a concept born in 2016 is a social
veterinary office & a space for housing and
rehabilitation of animals, a link between
veterinary medicine and society as a whole

Save.Adopt.Care.Help.Educate



Veterinary medicine must, according to history, be an
integral part of society. Our efforts over the last 5 years
have converted to this principle. The clinic will be an
important step in terms of the quantity and quality of
services we offer, implicitly on the social impact.
A fundamental part is the training: this professional learning
framework is the next step in creating a strong community
of veterinarians, involved and socially active, who can
generate solutions for many of the social problems related
to this field.
We also undertake to fight by all possible means against
violence against animals and their uncontrolled breeding.

Social Mission



Identified�issues�(or
what�drives�us�into
battle�:):

animal owners do not have access to specialized
veterinary services, especially in small towns and
rural areas
rural doctors usually specialize in large animals:
horses, sheep, cattle, pigs and very little in pets,
dogs and cats
increased number of animals on the streets



Identified�issues�(or
what�drives�us�into
battle�:):

lack of education, information and social services
lack of cohesion between actors involved in social
issues
veterinary medicine has become an increasingly
distant concept of the social and the role it must
play in society



The community's access to specialized
veterinary services at a social price is
constantly declining so that people are
becoming increasingly alienated from the
concept of veterinary medicine and the
veterinarian, endangering animal health and
public health. The rural area is the most
disadvantaged. Stray Animals

The increased number of animals on
the street divides society in this regard.
The lack of management solutions and
collaboration between institutions is
growing.

Veterinary medicine as a vocation
Veterinary medicine is a vocation with a
profound social impact and must be
brought back into the communities that
need it.

Specialized veterinary services



Soluțion 1: 
We, through the Sache project, aim to offer social services in a
new space, in which to offer a wider range of services, including
radiology, ultrasound, inhalation anesthesia, specific solutions
needed

Soluțion no. 2
Within the clinic, an extremely important part will be the Training
Center: a special space for training sessions, both for students,
through partnerships with universities in Romania and Europe,
and for practicing veterinarians who want to set up a training
program. free sterilizations. The experience so far with doctors
from Germany, Switzerland and Sweden has shown us that
there is a real need to transfer know-how in this segment.

Soluțion no. 3
Through partnerships with educational institutions, local public
authorities, social assistance departments we will create a
program of active involvement in the community.



Utopia

Establishment of a model of specialized
education in the procedure of sterilization of
animals
Education, Promotion, Involvement of all
necessary actors in society in solving the
situation of stray dogs
Establishment of free sterilization programs
in all counties of the country and transfer of
know-how to the offices or associations that
will enter the program

Construction of a specialized social
veterinary clinic to serve a large number
of localities in the area, and we will
obtain:



2016
SACHE VET CLINIC is established - a veterinary

office located 30 km from Bucharest, in

Tartasesti

2020
Awe organized a caravan in the country with the help of the mobile

clinic. We neutered 12,000 animals in one year and treated over

2,000. We put more than 220 animals on their feet. I also applied

and won a project of 100,000 euros from European funds.

2017-2019
Free sterilization campaigns are advancing and in 3

years we have sterilized 20,000 animals

WHO WE ARE & where we are going:

2021

To develop an aggregating platform that includes all the centers and

offices that make free sterilizations in the country

We propose:

 Let's build a veterinary clinic

Let's implement the 100,000 euro project, through which we will offer free

veterinary services to cat and dog owners in the South Muntenia region.

Let's develop the educational program for free landing centers in the

country





Sache
SOCIAL VETERINARY MEDICINE
Our solution, after a decade of experience in veterinary medicine, is social innovation, by building a specialized

social veterinary clinic, which should also be a high-performance educational center.



Sache
SOCIAL VETERINARY MEDICINE
Our solution, after a decade of experience in veterinary medicine, is social innovation, by building a specialized

social veterinary clinic, which should also be a high-performance educational center.



Sache
SOCIAL VETERINARY MEDICINE
Our solution, after a decade of experience in veterinary medicine, is social innovation, by building a specialized

social veterinary clinic, which should also be a high-performance educational center.



The project won in 2020 allows us to purchase high-
performance equipment that will help us provide
complete services to animals that will cross our
threshold.

WHY�NOW?
We operate in a veterinary office of 35 square
meters, with over 2000 animals treated annually at
low or free prices. The team and the workload, as
well as the demand have evolved exponentially, so it
is time to expand so that we can fulfill our social
mission & vocation and evolve in maintaining it.



Tracțion
Sache Vet Clinic has evolved over its 5

years of existence, now having a
turnover of almost 100,000 euros. So

far, we have only provided social
services. We estimate the same

evolution in the next years of existence,
with the targeting of several categories
of economic actors and the increase of

the turnover.

2016-2021



Who are we
addressing?

Social�group
Owners of animals from disadvantaged

backgrounds who have not yet

internalized the concept of

responsibility towards the animal they

take care of

Economic�Group
We address pet owners for whom their

pet is a family member

PROFILE OF BENEFICIARIES of veterinary
services



Which are the partners we
address with our projects

NGOs, associations, shelters
Which either need our specialized veterinary
services or need to promote sterilization
campaigns through our platform, which we will
develop in 2021

The educational program
Veterinarians in the country and abroad who
conduct free sterilization campaigns
Higher education institutions, both in and out
of the country (international partnerships)
Speakers: Renowned veterinarians, with
whom we intend to work: lecturers



Competitive
advantages



A professional, multidisciplinary team,
able to work on a wide range of fields,
individual and group expertise

Our doctors have gained experience
working on the most complex cases of
diseases, wounds and pathologies that
are usually found in animal shelters.

Young, visionary &
enthusiastic team

The experience of the medical staff and
the ability to treat extremely complex
cases

Using minimally invasive techniques in
treating dogs and cats



So far we have collaborated with over 20 international NGOs
from countries such as Switzerland, Germany, Sweden,
England, Finland, which have supported our activity through
donations of approximately 200,000 euros in the last 5 years of
activity.

A well-established network of
European partners

A well-established network of
partners in the country

30% of current clients are NGOs from
Bucharest and the country that use our
services

Good relations with local
authorities
The relationship with the local authorities has
been built over time and materializes with the
support of our projects



In 2021 we will build the veterinary clinic, we
will develop the free sterilization platform
and we will expand our team with 4 more

members-2 doctors, 2 nurses

In 2022 we will develop Vet Hub, a hub
dedicated to students and veterinarians

who will go through 2 types of programs: a
program of professionalization and one of

"entrepreneurship" of medical activity
In 2022-2023 within the education

program that we will develop in 2021 we
will facilitate the transfer of know-how

between Romanian and foreign
veterinarians

Vision
Development of projects in

the next 3 years



327.000�euro
The construction of the clinic and

the endowment with furniture

and equipment, apart from the

one for which we won the POCU

project

Events�of�interest�at�European�level
Our current partners are interested in organizing events, courses, trainings, workshops

that will bring increased visibility to the project proposed by us. .

Training�center
development
Partnerships with institutions

profile education in Romania and in

European Union



The�main�source�of
funding�that�we�take
into�account�for�the
construction�of�the
clinic�is�the

sponsorship�contracts

 



European�non-
reimbursable�funds
Digitization program

Electric Up program

NGO�grants
Dogstrust; RSPCA

Crowdfunding
campaigns
Online and offline events

Digi-B-Cube
Program dedicated to

innovation in the

medical industry

Possible�sources�of
funding�that�we�will
access�in�the�next�3

years

The construction of the clinic is the

first step towards achieving the

proposed objectives in the next 3 years



Laura Fincu
Presedinte, Comunicare si PR

Marius Nicu
Medic Veterinar primar

Andreea Conicescu
Medic veterinar 

 

ECHIPA

Diana Necoară
Marketing coordinator

Tiberiu Enache
asistent veterinar

Ionica Minzu
dog whisperer



Sache's story
That's how it all started

”Sache�the�dog”,�a�tale
of�WOOF

It is the story of Sache, the puppy
from whom everything started, written

in 2018. This book reveals the
moment when Sache was adopted by

Andrei, who after this meeting
decides to help as many puppies on

the street as possible to find a home .
It is a book for children, meant to
show them what responsibility for

animals means.
Above all, it is a text about empathy

and how beneficial its effects are, how
helping others can sculpt and improve

our lives.



Contact�Us
0751 596 199 

sachefoundation@gmail.com

www.sache-foundation.com


